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See every device and 
secure every endpoint with 
NinjaOne ITAM
Asset visibility is the foundation of cost control, security, compliance, and 
operational resilience. Yet according to a recent Deloitte survey1, IT teams 
are working in environments marked by volatility and disruption as they 
continue to rely on fragmented tools and manual processes. As a result, 
the true state of the IT environment becomes difficult to understand. This 
uncertainty leads to unnecessary costs, unmanaged risk, and audit stress.

IT Asset Management (ITAM) discovers, tracks, and manages all IT assets—
hardware, software, and cloud-based resources—throughout their entire 
lifecycle. Yet, despite ITAM’s ability to rein in complexity and uncertainty, 
fewer than 40 percent1 of organizations have adapted their ITAM processes 
to support their hybrid environment.

1. Deloitte Global IT Asset Management (ITAM) Survey 2025
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With accurate asset data, IT teams can confidently track assets 
from procurement through retirement, and associate devices 
with users, locations, and policies. This gives you the context 
needed for faster, safer, and more cost-effective decisions 
and improves planning for hardware and software refreshes. 
Standardizing configurations across device types maintains 
consistent control and enables your IT organization to 
scale efficiently.

Enhanced security
Every unmanaged asset represents potential risk. ITAM eliminates 
blind spots and reduces the attack surface created by shadow IT 
by identifying unauthorized or unmanaged devices and assigning 
security policies to all assets. Full visibility into all assets facilitates 
faster, more accurate patching and remediation, resulting in 
consistent security enforcement across the entire environment.

Audit readiness and simplified compliance
ITAM strengthens compliance by maintaining accurate, up-to-
date asset records and tracking ownership, configuration, and 
device status across the environment. By demonstrating which 
assets are covered by policies and controls, ITAM provides 

defensible proof of enforcement and reduces gaps that can 
create compliance risk. In addition, automated data collection 
streamlines audit preparation by enabling IT teams to respond 
to audit and compliance requests quickly instead of scrambling 
to gather or generate reports.

Improved efficiency and strategic 
decision making
ITAM enables IT leaders to align technology investments with 
business goals by:

•	 Reducing tool sprawl through consolidation
•	 Enabling data-driven budgeting and forecasting
•	 Improving resource allocation across teams and 

environments 

These improvements help IT run more efficiently and 
predictably. With clear, accurate reporting, you can use ITAM 
to demonstrate IT’s value and impact on your organization’s 
executive stakeholders.

How ITAM streamlines asset management 
and lifecycle control
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Real-world use cases for IT Asset Management

Organizations without an ITAM solution struggle with unreliable asset data caused by fragmented tools, disconnected workflows, 
and manual processes. This leads to several challenges, including:

•	 Duplicate or drifting asset records reported in multiple management tools could create the illusion of a larger or more 
complex IT estate than actually exists.

•	 Unclear asset identity results when assets are manually entered during onboarding, increasing the likelihood of human 
error, inconsistent naming, and incomplete records. 

•	 Unmanaged or unknown devices increase security risks, compliance exposure, and the possibility of unauthorized access 
or data loss.

•	 Inventory inaccuracies compromise strategic planning, compliance audits, security, and financial decision-making. 

ITAM addresses these challenges through normalization and rationalization. Normalization aligns naming conventions, hardware 
attributes, software titles, and vendor information into a consistent format. Rationalization then consolidates and reconciles 
this normalized data, identifying and merging duplicates, resolving conflicts, and determining which assets are valid, active, 
and relevant. By eliminating duplicate asset information, blind spots, and outdated records, an ITAM will increase your team’s 
confidence in the accuracy of your IT asset inventory.

Use case 1: Normalization and rationalization 
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Often, IT teams add ownership and location information 
manually when logging new hardware during 
procurement. Later, when the device moves, gets 
reassigned, or goes offline, the hardware inventory may 
not always get updated. Manually maintained asset 
inventories result in lost or misplaced equipment, 
reactive maintenance, gaps in visibility, and shadow 
devices on the network. 

ITAM enables your organization to maintain an 
automated, up-to-date inventory of all hardware assets 
from onboarding through end of life. ITAM helps you 
monitor and optimize costs by detecting underutilized 
hardware assets or software licenses and helping 
rebalance licenses based on up-to-date usage data. 
This enables your team to improve your security posture, 
onboard and offboard devices faster, and proactively plan 
for asset renewals or upgrades.

Organizations often track only the initial cost to purchase 
assets, while ongoing expenses such as support, 
repairs, warranties, and software renewals are recorded 
separately across invoices, emails, spreadsheets, or 
financial systems. This fragmented approach makes it 
difficult to understand the true total cost of ownership of 
each asset.

Without centralized asset and cost data, budgeting 
becomes reactive, driven by failures and renewals 
instead of proactive lifecycle planning. Estimates replace 
accurate forecasting, leading to limited cost visibility and 
unplanned expenses. 

ITAM centralizes asset and financial data across the 
lifecycle, enabling you to budget predictably, plan for 
device replacement effectively, and gain clearer insight 
into TCO. For example, tracking the complete cost 
history of laptop models can reveal that Model A costs 
30% more to maintain than Model B over three years, 
informing future purchasing decisions. Better justify 
IT investments to leadership by tracking metrics such 
as average cost per asset, IT cost per employee, and 
potential areas for cost optimization.

Real-world use cases for IT Asset Management

Use case 2: Hardware inventory and tracking Use case 3: Cost tracking and TCO
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Real-world use cases for IT Asset Management

Use Case 4: Compliance Use Case 5: Software license management 
and optimization

Security controls can be applied inconsistently across 
devices, making audit preparation time-consuming and 
difficult. When an audit is announced, IT teams must 
manually collect reports and device information, often 
under tight deadlines. Because asset data is gathered in 
an ad-hoc manner, gaps and inaccuracies are frequently 
discovered late in the process. This increases stress during 
an already high-pressure audit and, more importantly, 
raises the risk of negative audit findings or failure.

However, with an ITAM solution in place, your organization 
can remain continuously audit-ready by maintaining 
provable control over assets, configurations, and lifecycle 
status. ITAM provides a consistent, accurate inventory of 
assets, automates evidence collection, and strengthens 
security posture by reducing or eliminating shadow 
IT. As a result, audit preparation becomes faster and 
less disruptive, regulatory risk is reduced, and your 
organization can build greater trust with customers, 
auditors, and partners.

Software license management can easily become 
fragmented and difficult to control. End users may install 
software independently while your IT team is deploying 
approved applications. When software usage and licenses 
are tracked manually, in separate systems or spreadsheets, 
or worse yet not at all, your organization lacks clear 
visibility into what software is installed, how it is being 
used, and whether too many or too few licenses are 
in place.

This lack of visibility increases audit and compliance risk 
and often results in unnecessary spending on duplicate, 
underutilized, or unauthorized licenses. Without reliable 
data, you’ll struggle to demonstrate ROI to stakeholders or 
make informed decisions about software spend 
going forward.

With ITAM in place, your organization gains centralized 
visibility into installed software and license entitlements. 
Full visibility enables proactive compliance, reduces 
software sprawl, and helps you optimize licensing costs by 
aligning purchases to actual usage. As a result, audit risk 
is minimized, budgets are better controlled, and software 
investments deliver measurable value.
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NinjaOne ITAM: A new standard for 
asset visibility and management

Discovery-driven and 
continuously reconciled
NinjaOne ITAM is built on continuous 
discovery. Assets are automatically created 
and updated from agent-based, network, 
and Intune sources, ensuring the inventory 
reflects what actually exists at all times, 
not just during audits.

Built for operational IT, 
not just compliance
NinjaOne ITAM is built for day-to-day IT 
operations, giving your team immediate 
visibility into managed and unmanaged 
devices so they can act, not just 
document assets.

Automated normalization 
and de-duplication
NinjaOne automatically normalizes asset 
data and reconciles identities using serial 
numbers, machine IDs, and other unique 
attributes. This prevents duplicate records 
and asset drift without requiring manual 
cleanup or complex rulesets.

Single platform, single source 
of truth
Because ITAM is native to the NinjaOne 
platform, asset data is directly connected 
to device management, monitoring, 
patching, and automation. This eliminates 
data silos and ensures asset information is 
immediately actionable across your 
IT workflows.

Simple to deploy and easy 
to maintain
Unlike traditional ITAM solutions that 
often require long implementations, heavy 
customization, and ongoing administrative 
effort, NinjaOne is fast to deploy, intuitive 
to use, and largely self-maintaining. It 
reduces your IT overhead while increasing 
data confidence.

Actionable insights
With accurate, normalized asset records, 
your team can quickly identify risk, reduce 
shadow IT, improve security posture, and 
make faster operational decisions.

Learn more at: 
ninjaone.com/it-asset-management.

NinjaOne ITAM is different from other ITAM 
solutions because it doesn’t treat asset 
management as a standalone system. It’s 
integrated into the unified NinjaOne IT 
operations platform and delivers real-time 
accuracy, automation, and operational 
relevance. It turns asset management into 
an evolving, continually updated system 
rather than a static database.

The features that make NinjaOne stand 
out include:

http://ninjaone.com/it-asset-management
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About NinjaOne
NinjaOne unifies IT to simplify work for more than 35,000 customers  
in 140+ countries.

The NinjaOne Unified IT Operations Platform delivers endpoint 
management, autonomous patching, backup, and remote access in  
a single console to improve efficiency, increase resilience, and reduce 
spend. By automating IT and managing all endpoints, organizations 
give employees a great technology experience at work.

NinjaOne is obsessed with customer success and has retained a 98% 
customer satisfaction score for more than 5 years.

Try NinjaOne for free at 
https://www.ninjaone.com/freetrialform/. 

https://www.ninjaone.com/freetrialform/

