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If ever there was a fifth dimension, it would be the world of IT. A dimension
as vast as space and as timeless as infinity, IT is the middle ground between
productivity and operational catastrophe. Between efficiency and demise.

In the world of IT, horror stories abound. This is an anthology dedicated to

some of the most challenging of the fifth dimension’s obstacles - forever
pushing past the wildest recesses of the human imagination, where fear and
business uncertainty course as steadily as the River Styx — and the few that
have emerged from its shadows victorious, though not unscathed. This is IT
Horror Stories: The Anthology.
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Physical disasters pose a

specific set of horrors for

modern technology. In this
tale, our protagonist Steve
leans on his wits, leadership,
and pre-existing vendor
relationships to keep his
company’s primary data
center fueled and business
operational as a deadly storm
swirls outside.
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When Generators Falter

There is no greater chaos for a technical leader
than when the physical and digital worlds violently
collide. For even the most robust datacenter can
be befallen by flood, and the most firmly built
phone lines can be toppled by trees - rendered
to naught by forces beyond our own power or
comprehension. For us mere mortals, lacking the
expertise to maintain such a delicate balance, the
outcomes would fall to fate.

But not for this CIO. Not for Steve. A hurricane
swirls offshore. A monstrous coil of wind and
rain closing in on company headquarters —
jeopardizing one of their most critical business
assets: the primary data center.

For Steve, newly seated in the top spot after years
of hard-earned victories in IT, anxiety quickly sets
in. His company’s offices, perched beside a local
tributary, lay directly in the storm path. While
Steve has thoughtfully prepared for outages,
failures, and ordinary disruptions time and time
again, as the hurricane roars closer, it becomes
clear that every safeguard will be tested to their
breaking point.

Steve’s mandate is unyielding: the data center (the
beating heart of the enterprise) must not fall, for
the lifeblood of the business pulses through its
racks and servers.

The storm strikes. Wind screams. Rain lashes.
Power grids collapse. Days bleed into nights as

a blackout plunges the city into total darkness.
Inside, the generators rumble on, keeping the data
center alive. On life support, but alive. Somehow,
transactions clear, operations endure, and the
business does its best to cling to normalcy.
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But fuel is finite, and the generator’s fuel gauge
is slowly ticking down. Doom surely impends. The
business teeters on the brink of demise. Steve
can’t let the generator stall out. He must rise to
the task at hand, however terrifying.

He leaps into action. He splits his forces. One team
gathers backup tapes, preparing to ferry them to
the closest Disaster Recovery Center hundreds

of miles away. Steve himself takes on a secondary
task: sourcing fuel locally in hopes of keeping the
datacenter alive for a while longer and buying his
team more time to get the backup tapes to safer
ground.

His journey is apocalyptic. Highways are closed.
Trees are strewn across roads. Streets carpeted in
broken shingles and glass. He presses through the
wreckage until he reaches a local fueling office. He
pounds on the door. A woman answers. He pleads
his case. For a breathless moment, silence hangs
between them, heavy as the storm. Then, with a
nod, she agrees. Fuel will flow.

By the time Steve returns to the office, tanks

full and backups in motion, his team has won
themselves the rarest of resources: time. Enough
time to stabilize the datacenter. Enough time to
wait out the storm.

When the skies finally clear, Monday dawns like any
other. Employees file in. Systems hum. Operations
continue untouched by the chaos that had nearly
claimed them. Business marches on as usual.
Another notch and new horror story is added

to Steve’s belt — one that will grow only more
marked and worn with time.
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There’s a unique kind of pressure on IT administrators who keep billion-dollar
industries running — balancing aging, patchwork networks with modern operational

demands. In this story, our protagonist Max faces a nightmare scenario: a corrupt

antivirus update that freezes her organization’s entire device fleet, as lives and
livelihoods hang in the balance.
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The Day the Screens Went Blue

There are industries so vast, so sprawling, that their
very scale defies understanding. Enterprises where

every flicker of a server light, every hum of a cooling
fan, carries millions of dollars in weight.

It’s nothing short of a tall order for the IT
professionals who serve them. They inherit legacy
systems stretched across continents, resources
scattered and fragile, yet expected never to
falter. In this world, disaster isn’t just possible; it’s
inevitable. And it is in those moments, when logic
breaks and process crumbles, that the darkest
lessons are learned.

The year is 2010. Max has crossed the four-year
mark at a midsize oil and gas exploration company.
With a few thousand employees in tow, spread
across drilling platforms, remote field offices,

and downtown towers, Max has risen from Linux
administrator to infrastructure manager, leading a
team of five responsible for keeping the backbone
of business operational.

In oil and gas, the scale is incomprehensible to
outsiders. Downtime isn’t an inconvenience; it’s a
crisis. Drilling operations burn millions of dollars a
day. Offshore rigs, located in the farthest stretches
of the globe, rely on IT for monitoring safety
equipment. Losing those systems isn’t just costly.
It’s dangerous.
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In 2010, IT is made even more complex by a world
pre-cloud, pre-managed services, pre- “as-a-
Service” anything. Servers live in racks you can kick.
Connections are satellite links that cost more than
luxury cars. “Remote management” means sending
staff by helicopter to the middle of nowhere. IT
isn’t just a service. It’s all but a force of nature.

That Tuesday begins like any other. Max’s help desk
team is charged with fielding their typical password
resets and printer complaints. Then comes a call:
“My computer just blue-screened.” Then another.
And another.

Within minutes, entire floors freeze. By mid-
morning, hundreds of employees stare helplessly
at the same cobalt glow. By the time Europe and
other regions start to creep online, catastrophe is
undeniable.

The culprit: a corrupted antivirus definition file that
has flagged and quarantined core Windows XP
system files as malware. As a result, every endpoint
in the fleet collapses.

Disaster recovery is something that Max’s team
has long planned for. But this transcends disaster.
There’s no plan for this. Disaster recovery protocols
assume a data center outage, a flooded facility, or
even the loss of a region. But not the simultaneous
death of every workstation around the globe!
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The Day the Screens Went Blue

The fix requires human hands: boot into Safe The recovery takes them days. But in the

Mode, restore the old DAT file, and resurrect the aftermath, the fearless leadership of Max and
system. No network access. No remote rescue. Max her team are recognized and rewarded by the
knows this. Now, she must centralize command, leadership team. Her executive team recognized
and recruit and operationalize teams to help her what had been laid bare: IT resilience wasn’t about
carry out the task at hand. convenience. It was about survival. Servers had

endured because of the architectural battles

The conference room whiteboard becomes her Max’s team had already fought. Drilling continued

command center. Floors, sites, and offices are because of their grit, coordination, and quick

listed and marked off as machines return to life.

response.

Executives triage priorities: rigs before offices,

safety systems before spreadsheets. Sysadmins, In the end, the oil kept flowing. The rigs kept

DBAs, and network engineers grab USB drives and drilling. Devices came back to life, and the company
paper checklists, going desk to desk. Field teams survived. But for Max and her team, the day the
book helicopters and boats to reach offshore rigs. screens went blue will never be forgotten.

Even business staff are deputized, learning how to
slowly coax machines back to life.
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Every IT professional who worked through the COVID-19 era has a
pandemic horror story. In this one, Billy, in the early days of his first IT
internship, is tasked with setting up laptops, distributing devices, and

enabling an entire migration to fully remote work. The kicker? He and his

team have just three days to do it.
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Three Days to Migrate

Even the most novice IT professionals understand
a single truth: no two days in IT are ever the same.
One morning might be filled with routine password
resets and harmless software patches; the next,

an inbox flooded with alarms of failing drives. Yet
for some, the lesson arrives in a darker form, when
the hidden nuances of this fragile, sprawling digital
world reveal themselves not as quirks of the trade,
but as merciless trials.

Billy is nearing the end of his internship with the
Dragons - his dream professional sports team -
when disaster strikes. The year is 2020. A global
pandemic has brought the world to a halt, and the
stadium, once roaring with noise, has fallen silent.

That morning, an order comes in from his leadership
team: Everyone must work from home immediately.
While policies for occasional remote work had
already existed, Billy knew this was different. The
office was closing. Every cubicle, every desk was
about to be emptied. This meant that nearly two
hundred employees were requiring — and expecting
- laptops in place of their desktops.

Billy and his small but mighty IT crew - composed
of three full-timers and three part-timers — are in
charge of driving this shift. And they have to do it all
in three days. It’s a nightmare.

On top of navigating unprecedented global
uncertainty and responding to their usual barrage
of tickets, Billy and his team now face a mountain of
machines that must be readied overnight.
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It doesn’t help that the stakes are enormous. Ticket
sales have to continue. Finance needs to pay staff.
HR has to keep people employed. Marketing has to
keep the team visible. If IT fails, the Dragons will stall
- not just on the field, but everywhere.

Billy finds solace in the fact that a process already
exists for imaging laptops, but his hope is short-
lived. It soon becomes clear that it was not
designed for speed or scale. Each image is massive,
each deployment takes one to three hours, and
bandwidth is incredibly limited. Still, he and his
team push forward. The stadium offices transform.

Now devoid of people, every desk becomes buried
in laptops, every outlet hums, and every ethernet
port blinks with activity as they ready their new
devices for the remote workforce.

Luckily, Billy’s leadership team had already begun
planning a gradual move from desktops to laptops.
The machines are all there, stacked and waiting in
the warehouse. But what was meant to be a year-
long rollout is compressed into three frantic days.

Row after row of screens flicker to life, pale blue
light reflecting in exhausted faces. Billy moves
from one device to the next, mechanically feeding
credentials, applying configurations, repeating the
process until his hands ache. One laptop down, 99
to go.

Page 9



Three Days to Migrate

The stadium itself makes the work harder. It’s One by one, every employee becomes equipped,
not just a single office floor he is operating on or and every department keeps breathing. Against all
running across — it’s an arena. Offices are scattered odds, the Dragons have gone fully remote and they
across towers, tunnels, and hidden rooms beneath did it in record time.

the stands. Billy sprints through echoing corridors,

tracking down devices, backing them up, and For Billy, the exhaustion is bone-deep, but so is the

migrating critical information to new devices. thrill. The frantic nights and endless crises had been
his trial by fire. And as the smoke cleared, he knew:
His team works in shifts. Each machine they manage IT isn’t just where he works. It’s where he belongs.
to prepare, configure, test, and ship to distant

employees is more than just a metric; it’s a win,

keeping the fragile lifeline of business alive. Fatigue

claws at them, but thanks to the unyielding resolve

of Billy and his team, and the fierce dedication of

company leadership, they do the unthinkable: they

enable the mass migration.
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Ask any CIO what keeps them up at
night, and nine times out of ten, the
answer is related to cybersecurity. In
our final horror story, Martin faces

a nightmare not born from a breach
but from discovery - the moment

he realizes the intruders are already
inside, watching... and quietly
plotting their next move.
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The Green-Light Fraud

The world of IT thrives on unpredictability. New
challenges emerge daily, and with them come
adversaries that are ever-evolving, tireless, and
patient. They add layer upon layer of complexity
to an already endless dimension, waiting for the
moment when vigilance lapses to strike.

Martin knows this better than most. As a seasoned
CISO, he’s no stranger to pressure. He’s weathered
worms, ransomware, and headline-making chaos.
He knows the familiar alarms, the frantic patches,
the press calls.

But nothing prepared him for the phone call that
came one warm summer afternoon. The voice on
the other end belonged to a three-letter federal
agency. The words were simple, but chilling: one
of his company’s accounts payable teams had
unknowingly wired a seven-figure payment to

an offshore bank account controlled by a

known hacker.

For a moment, the world stood still. Alarm bells
went off in his head, but outwardly he remained
calm. He began to turn the problem over in his
mind. How did this happen? What safeguards
failed? What would come next for the business?
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The investigation began. At first glance, the

breach seemed ordinary — another compromised
account, another phishing email, perhaps a touch
of malware. But almost immediately, Martin sensed
something was wrong. This wasn’t the noisy chaos
of WannaCry or NotPetya. This was quiet. Precise.
Surgical.

The attackers had slipped inside months earlier.

In silence, they watched. They studied. They sifted
through the accounts payable SharePoint, reading
documents, mapping processes, and memorizing
approval chains. They learned the language of

the business and the cadences of ordinary

email threads.

When the moment came, they didn’t announce
themselves; they blended in perfectly. They used
the right tone, phrasing, and even the subtle
shorthand of the team. Martin remembers one
line in particular: “This one is green-lighted to go
through.” It wasn’t a phrase a hacker would invent;
it was something they had stolen, word for word,
from the company’s own rhetoric. And when

the fraudulent request arrived, it sailed through
unnoticed.
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The Green-Light Fraud

By the time the transfer was flagged, the money The money, against all odds, was clawed back.
was gone. Or so it seemed. Incident response The agency helped return the stolen funds. The
procedures went into immediate effect. Legal, company survived, stronger and wiser, with scars
finance, audit, cybersecurity — were all pulled into that would shape its defenses for years to come.
the storm. While some advocated for brute-force But for Martin, the true horror lingered. Not the
solutions like shutting everything down, Martin loss. Not the headlines. It was the silence. For half
knew better. The process was the weak point, not a year, unseen eyes had been watching, studying,
the credentials. waiting. And when the moment came, they didn’t

force the door open. They simply walked through it.
Resolution happened on two fronts. On the

financial side, new controls hardened the system:
no more silent approvals, no account changes
without human confirmation. On the cybersecurity
side, defenses rose higher. Phishing-resistant MFA,
stronger protections, and fresh awareness training
were all implemented. He drilled into his teams the
hardest truth: sometimes the enemy doesn’t come
with red flags. Sometimes the enemy is already
inside.
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Logging off... for now

Thus concludes our journey through the hidden corridors of IT —a mere
glimpse into its terrors, its perils, and the endless gauntlet of challenges
faced by sysadmins, engineers, architects, and leaders alike.

In a realm where the rules shift by the hour, invisible forces lie beneath
every keystroke and pulse across every circuit, and uncertainty is the only
true constant. Yet, time and again, some rise - quiet guardians of stability,
resilience, and progress.

They conquer obstacles unseen by most, often in solitude, and shoulder
the weight of failures that are loud, public, and merciless. Their victories,
however, are quieter: servers that whir without complaint, networks
that breathe without falter, crises that pass without leaving a scar. These
triumphs may not make headlines, but they keep the world turning.

So here’s to the few, the relentless, the unseen navigators who steer the
ship of business through storms, digital, physical, and human in nature. May
their stories remind us that behind every smooth login, every seamless click,
and every system that “just works,” there are brave souls standing guard -
fighting chaos in the fifth dimension, and winning, day after day.

The horror stops here.

Learn more about how NinjaOne can help keep IT nightmares away.
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