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Optimizing IT Operations at Midsize Organizations: A Unified Platfoerm Approach

Introduction

Digital business applications are the lifeblood of commerce today. These applications support
crucial functions such as online avallability, competitivenass, organizational efficiency, and agility.
IT organizations at midsize companies must provide employess and customers with digital
services that are consistently available, reliable, efficient, and highly performant.

However, delivering on this is often challenging for small and medium-sized businesses (SMBs).
Most small and medium-sized businesses have few or no full-time IT employees. Forty-ane
percent of small and medium-sized businesses in IDC's 2022 Worldwige SME Survey of

nearly 2,600 global small and medium-sized business leaders do not have any full-time T
employees in-house. And of those that do have full-time T workers, 71% only employ from two
to four workers.

Adding to these already tough conditions is the rapid shift to remote work and the additional
security and connectivity demands this puts on already small IT staff.

In the IDC SME survey, 59% of small and midsize companies listed mobile worker support,
including remote access o network-based resources and cloud applications, as an employes
experence and productivity technology priority over the next 12 months. In addition, 27%
listed enabling remote workers to securely connect to business systems as a top challenge to
achleving their business priorities.

All these factors make maintaining secure and high-functioning digital business applications
challenging for SMBs today. However, this goal can be obtained with effective and robust remote
maonitoring and management selutions. Effectiveness is strengthenad by solutions that take an
integrated approach to simplify diverse IT management functions,

THIS WHITE PAPER:
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Situation Overview

IT operations are an essential building block for successful businesses in today's complex global
economy. Business organizations across all sizes, industries, and geographies are tasked with
delivering digitally based services to customers and employees alike. These services must

be reliable, secure, and fast, In addition, as a result of the global COVID-19 pandemic, many
businesses have shifted to remote work and mainly anline communications. These distributed
work environments require increased security, monitoring, and management of IT rescurces and
business applications.

Growth in Complexity

and Scale

Operational IT environments are constantly growing in complexity and scale, with mare remote
employess and customers and increasing services. Al the same time, the volume and variety of
new applications continue to rise, putting pressure on IT operations for service monitoring and
management. End-user experience is a key success factar. With more consumers accessing
business services remaotely online, the digital experience is surfacing as a key metric for
business success, A company's image and brand are directly tied to the experierice that
customers receive when accessing a business via the web. Today, brand reputation and

service quality rely on always-on availability and rapid responsiveness. Failure to achieve these
milestones can damage a company’s perceived brand guality and reliability and even negatively
impact brand trust.
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Managing IT Operations

Achieving high operational service levels requires proactive IT management. IT management
encompasses a rapidly growing set of IT capabilities driven by the need to monitor, manage,
and optimize systems, applications, and end-user experience across increasingly complex [T
environments. IT management includes software and software as a service (Saask) solutions
used to manage computing resources for the end user, small business, workgroup, or enterprise,
including systems, desklops, clients, and endpoint devices,

IT management capabilities are often implemented by a serles of individual "point solutions”
ar "hest of breed” software tools, Typically, these will address specific functions such

as Infrastructure manitoring, resource provisioning, configuration management, change
management, patch management, endpaint device management, and automation,

IT organizations at midsize businesses typically have a variety of these specific tools that

they need to integrate and manage, often as many as a dozen or mare. This can be extremely
time consuming.

Key IT Management Challenges

= Insufficient staff or resources to achieve service objectives

» MNew IT management responsibilities to support remote workforces
= Increasing focus on security and compliance

» Tracking and managing end-user experience

» Managing a wide variety of tools and point solutions

» Lack of integration across toolsets
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Midsize Organizations Encounter Unique
IT Challenges

= Smaller IT staff than large organizations

¥

Lack of sufficient in-house technology skills and knowledge

k

Lack of compatibility or easy integration across toolsets

¥

Tighter IT budgets than larger companies

Integrated IT Management:

Approaches and Benefits

In contrast to the individual point sclutions approach, integrated IT management sclutions
combine management functions based on common architecture or shared resources.
Commeon architecture can include user interfaces (Uls), dashboards, and data structures,
Shared rescurces can include many forms of management data. Integrated solutions are
often referred to as management platiorms.

Benefits of integrated solutions include the following:

» Plug-and-play toolsets that simplify operations

» LUnified data models that support tool integration

» |ncreased opportunities for automation

» |Improved |T efficiency

» |Improved performance and availability

» |Improved user satisfaction
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Considering NinjaOne Unified

IT Management Platform

MinjaOne {formerly NinjaRMM). a software and services company founded in 2013, provides
moenitoring and management services to managed services providers (MSPs) and IT teams.
MinjaOne has since evolved and grown to become a cloud-based software company offering the
MinjaOne Unified IT Management Platform for cross-platform management functions to suppart
cost savings and operational efficiency. The objective of the NinjaOne Unified IT Management
Platform is to "simplify IT operations, making IT teams more efficient and users more productive.”
Its mission is based on four key pillars:

» Centralize and consolidate management tools

» Align behind modern workflows

» Deliver user productivity and satisfaction

These pillars are described in Figure 1.

FIGURE 1
Unified IT Management

Align to the distributed workforce

Make automation part of your DMNA

Intr

Radical IT Higher User Improved
Efficiency Productivi Security

Souwres Minjelne, 2022
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The MinjaCne Unified IT Management Platform provides management capabilities for a number of
IT functions. These include monitoring, endpoint management, patch management, backup, and
service desk—all accessed by a single pane of glass. The platform is architected and built using
a unified data model designed by MinjaCne for cross-platform integration. All platform facilities
are built by NinjaOne for integration. This avoids the common problems encountered by users of
multiple point products that may not have a common Wl or data integrations.

Anocther key NinjaOne strategy is heavy emphasis an automation—ewven for monitoring.
The strategy includes support for automating specific management functions —even for
automatic remediation of known incidents. Automation is key to cross-function integration.

572 Mercer Landmark Leverages NinjaOne
.~} for Remote Monitoring and Management,
Saving Time and Costs

Agriculture co-operative Mercer Landmark has saved 35% in fees, countless hours, and many
headaches since it tappad NinjaOne to help it monitor, manage, patch, and secure its company
devices, according to Adam Farmer, chief technology officer. The agricultural co-op, which
operates 24 locations across five counties in northwest Ohio, sells products ranging from fertilizer
and grain to energy products including propane and diesel fuels. Mercer Landmark installed
MinjaCne's endpoint management solutions across its network of some 300 PCs about 18
months ago.

Farmer says his company was drawn ta Ninjalne over the two other solution providers it
considered because of the breadth of services NinjaCne offers in one package —simplifying and
streamlining remote device management. “The other [solution providers] we were considering
were either overly complex or not powerful enough,” Farmer says. NinjaOne also offered ample
cost and time savings, was easy to use and install, and featured additional functionality that

his company wasn't using before. "NinjaOne allows for more flexibility and the cost sovings is
substantiol," Farmer says, It is critical to our operations today.”

Cne of the biggest benefits of the system is the many tools it offers, including ticketing,
remote device access, and software patching for updates and fixes across a range of popular
software programs including Microsoft Corporation’s Office 365 and Windows, Zoom Video
Communications Inc., and Adaobe Inc,
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“Before, we had to hove g separate ticketing system, TeamViewer license {for remote access and
centroll, and software update management programs,” Farmer says. "Having alf these services
combined while also having full visibility has soved us considerable time and hossle.”

For example, priar to MinjaCne, Farmer or one of his colleagues often had to trek to one of
Mercer Landmark’s 24 locations to resalve issues such as patching or updating software.
NinjaCne's remote access management lets them do this from afar, saving time and a trip.

Farmer also likes NinjaQOne’s clear and easy-to-understand dashboard, which provides a quick
view of open tickets by users and displays the current health status of all devices. Red, vellow,
and green color coding quickly alerts dashboard users to devices that need Immediate attention,
A device flagged red, for example, may have encountered a falled Windows software update,

or it may indicate that a server is offline. Farmer also likes the level of detall a yellow status can
provide, such as a PC that Is running low on hard drive space or that is restarting to install a
software update. The NinjaOne installation process was also guick and simple. Farmer says
Mercer Landmark deployed NinjaCne in about four days.

Today’s rapid shift to remote and dispersed workforces amplifies the need for companies like
Mercer Landmark to keep a pulse on every device, including being able to monitor and manage
devices across a wide footprint. IDC predicts that by 2023, 50% of SMBs will recrganize their
company structure, deploying remote and virtual distributed structures through technoiogy.

In addition, IDC forecasts that by 2024, 33% of SMBs will experience security breaches

guarterly, causing business disruptions of at least one week per quarter. These breaches will be
exacerbated by the shift to remote work. Companies will need to invest in remote menitoring and
management to help keep these risks at bay.

CASE STUDY

- MSP Monarchy IT Selects NinjaOne
= to Help Its Clients Win the Remote
Monitoring and Management Battle

Based In Las Cruces, New Mexico, managed services provider Monarchy IT, which launched in
2015, uses only one remote monitaring and management software provider (o help Its client
base of mainly small and medium-sized businesses in the highly regulated financial and
healthcare industries remotely monitor, manage, and protect their devices and systems.

Its choice is NinjaOne for a variety of reasons, according to Matt Anciaux, chief executive
manager for Maonarchy IT,

& main one is that MinjaCne packs a variety of features and functionality into its system, and it's
easy to use. "They don't have to explain anything obout how to use it to me or my tech team.”
he says. NinjaOne's Unified IT Management Platform provides management capabilities for
several IT functions—all accessed through a single management console.
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Anciaux particularly likes NinjaOne's plug-and-play toolset and its modern and clean dashboard
interface with red, yellow, and green color coding to clearly display status. A ticketing section
monitars active requests or issues, and Monarchy [T can search for specific devices and see their
status directly from the console, such as when a user logs in and out, when software s added

to a device, and falled events. It also immediately shows device-specific events that could pose
security threats—such as an administrater logaing into an unauthorized device. “It's simple, clean,
and easy to do things like approve or reject an oction on a device like g Windows soffware
update,” Anclaux says.

“Instaliation of the NinjaOne software 5 giso seamless and guick,” e says. To add the software
ta an additional device for a business already set up on the systerm, Manarchy 1T clicks an add
device button, selects the desired equipment, and then generates and downloads the installer.
Ifit's @ new MinjaCne client, setup Includes logging in to the server of the new client, running a
search for devices, and downloading the installer and then software. "It takes minutes to get up
and running,” Anclaux says.

This simplicity is key, as small and midsize companies don't have the IT bandwidth to deal with
complex integrations. Forty-one percent of small and medium sized business leaders in IDC's
2022 Worldwide SMB Survey reported not having IT employees in-house. And of those that do
have full-time IT workers, /1% only employ frem two to four workers. In addition, 30% of
medium-sized businesses with 100-999 employees listed “integrated new solution into our
existing envirenment” as a fop decision factor when selecting their previous technology
purchase, according to IDC s survey,

What's more, most IT technology purchase decision makers are from the business, not IT, side
at small companies. In fact, 71% of companies with 1-10 employees said IT purchase decisions
are made by business, not IT, executives, according to IDC, and 60% of companies with
50--99 employees said the same. Nontechnical business decision makers are often wary of
technologies that are complex to Install and maintain,

MNinjaOne's technology also helped many of the small and midsize businesses Manarchy IT
works with easily transition to remate work during COVID-19 while keeping monitaring and
management protocals in place. "All businesses fwe work with] have now moved to some aspect
of remote work,” Anciaux says. Monarchy IT sets end users up with accounts to remotely access
PCs on a network from a home or remate envirenment.

MinjaCne aims to simplify IT management, making IT teams more efficient and users more
productive. By enabling a swift and secure shift to remote work, automating processes, and
providing an easy-to-use, feature-packed software suite, Anciaux believes Ninjalne is meeting
that goal.
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Challenges and

Opportunities

MNinjaCne is expanding its focus as a cloud-based, Integrated IT management saftware platform,
Building on capabilities initially developed to support MSPs. Key to NinjaQne's success will be
the ability to praserve the simplicity of user interface and tightly integrated operations structure
aimed at supporting medium-sized IT organizations with limited staff and management resources.
Self-service Saas structure is an essential strategy to accomplish these goals.

Conclusion

Small and midsize businesses face several headwinds to achieving secure and high-functioning
digital business applications. They have smaller IT staffs, need to facilitate remote work, and
face new security concerns. To meet today's consumer and business demands, SMBs should
consider leveraging a unified IT platform that centralizes and consclidates management tools
and that offers automation capabilities. This approach can ease integration, implementation, and
maintenance headaches and help smaller businesses improve productivity and boost efficiency,
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